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Introduction 
The Trustees have pleasure in presenting their annual report and financial statements for the year ended 
31st March 2020. 

The Eastbourne and District Samaritans’ branch is registered as a charity (Charity Registration No. 
1170508). It is governed by its rules which were first adopted on 1st December 2016. It should be noted 
that the charity is the successor charity to The Samaritans of Eastbourne and District (Charity Registration 
No. 278729). The charity is a Charitable Incorporated Organisation (Company number CE009224) 

The financial statements comply with current statutory requirements, the Rules and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with FRS 102. 

Objectives of the charity 
1. To enable persons in Eastbourne and the surrounding area as well as elsewhere who are experiencing 

feelings of distress or despair, including those who may be at risk of suicide, to receive confidential 
emotional support at any time of the day or night in order to improve their emotional health and to 
reduce the incidence of suicide. 

2. To promote a better understanding in society of suicide, suicidal behaviour, and the value of expressing 
feelings which may otherwise lead to suicide or impaired emotional health. 

3. To collaborate with and support Samaritans central charity and its affiliated branches in fulfilling these 
objectives. 

Charitable status and relationship with the company Samaritans (Charity No. 219432) 

Eastbourne and District Samaritans is one of 201 Samaritans’ branches located across the UK and Ireland. 
The coordinating body for the branches is Samaritans (Charity Registration No. 219432) referred to 
henceforth in this report as the ‘Central Charity’.  Eastbourne and District Samaritans has an operating 
agreement with the Central Charity, covering the responsibilities of branches, and designed to ensure that 
all branches provide consistently high-quality services and work effectively together as one organisation to 
support our callers.  

The role of the Trustees  
Whilst being an independent charity, Eastbourne and District Samaritans operates as a branch of the 
Central Charity. The Central Charity sets standards and provides guidance and support to local branches. It 
is the responsibility of the Trustees to maintain the financial viability of the branch and to ensure that the 
assets are used in pursuance of the objectives of the charity.  

Governance is the role of the Trustees, and Trustees must ensure that the three main objectives (see 
above) are met and that the assets of the branch are properly and effectively managed. In addition to the 
freehold premises from which it operates, the charity owns a leasehold shop, which is sublet to the trading 
company Samaritans Retail (Eastbourne) Ltd, in which the charity is the sole shareholder. This is referred to 
in this report as ‘the shop’. 
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The chair of Trustees is the Branch Director, an appointee of the Central Charity following structured 
consultation with the branch membership. The Risk Register, a document designed to ensure that members 
and callers work together in a safe environment, is the responsibility of the Trustees. They provide the 
material support necessary for the effective running of the branch. The Trustees work in accordance with 
the guidelines laid down by the Charity Commission. 

Management is the responsibility of the Directorate: the Branch Director and a team of Deputy Directors. 
The Directorate creates and manages the Branch Operational Plan (BOP). The BOP describes the actions 
necessary to develop the work of the branch in accordance with our objectives and is linked to the Risk 
Register and any strategic aims approved by the Trustees.  

Links between Trustees and Directors 
The dual role of the Branch Director makes for effective liaison between the two bodies. At Trustee 
meetings, the Director provides a management progress report with specific reference to rota statistics, the 
Branch Operational Plan and the Risk Register. This report is based on reports provided by the Deputy 
Directors. At each meeting, the Treasurer presents a detailed financial report monitoring the income and 
expenditure, and a review of reserves and investments.  Reports from the shop Financial Director and the 
Premises Manager are also presented.   

All these measures enable the Trustees to track and monitor the full range of activities undertaken by the 
directors and other managers, and ensure that they are meeting their objectives.   

Trustee responsibilities 

Financial statements 

The Trustees are required to prepare annual financial statements, which provide a true and fair view of the 
affairs of the branch as at the end of the financial year and of the income and expenditure of the branch for 
the year.  

In preparing the reports the Trustees: 

1. Select suitable accounting policies and apply them consistently 
2. Make judgements and estimates that are reasonable and prudent 
3. State whether the applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the Financial Statements, and  
4. Prepare the Financial Statements on the ongoing concern basis unless it is inappropriate. 

Public benefit 

The Trustees confirm that they have referred to the guidance in the Charity Commission’s general guidance 
on public benefit when reviewing the charity’s objectives. 

Risk review 

The Board of Trustees reviews the major risks to which the branch is exposed on a regular basis and 
systems and actions are implemented to mitigate those risks. Additionally, the Trustees report annually to 



EASTBOURNE AND DISTRICT SAMARITANS 

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 MARCH 2020 

 

 

5 

the Central Charity on the management of risk. The Trustees believe that there is a satisfactory system of 
internal controls and these are reviewed on a regular basis. 

Financial review 
At the end of the year, the charity had unrestricted funds of £647,566 of which £576,938 related to tangible 
assets, including the charity’s freehold property ‘The Haven’, 13 Bolton Road, Eastbourne, from which the 
charity operates, and a leasehold property at 31 Grove Road, Eastbourne, which is used as premises for the 
shop.  

Total expenditure and income for the year were £49,134 and £62,325 respectively, resulting in an overall 
surplus of £13,191. 

Expenditure 

Expenditure is focussed entirely on the branch’s service provision together with property maintenance and 
running costs. The expenses this year ran within budget apart from unexpected repairs to the charity’s 
building (an additional £3700).  Despite this, overall expenditure came in at 91% of the budgeted figure.  

Income 

The principal sources of income continue to be donations from the public, whether directly or through the 
sale of donated goods in the shop.  

The shop pays the charity £16,000 in annual rent and, in addition, will this year be able to donate an annual 
trading surplus of £5,955. This means the shop provided 35.2% of the charity’s income this year. Our thanks 
go to the shop’s staff, directors and volunteers for all their hard work and efforts through what has been a 
difficult year, given first the disruption caused to the town centre by the construction of The Beacon 
shopping complex; persistent adverse weather conditions in late winter; and then having to close the shop 
from 16th March because of the Coronavirus lockdown restrictions.  

Notable amongst direct donations received were £3,320 from C. Brewer & Sons Ltd Trust, £2,300 from Mr 
David Owen, £1,500 from the Anthony and Consuelo Brooke Charitable Trust, £1,000 from Croudace 
Homes and £500 from the Sussex Police Property Fund.  

It is the charity’s aim to maintain a varied income stream involving the wider community as much as 
possible and this is reflected in our fundraising activities. The charity is regularly indebted to the McCutchan 
family for inviting us to provide catering and assistance for two days at the Arlington Bluebell Walk in April, 
which this year raised £3800. Amongst other fundraising events were an open garden, The Beacon Car 
Raffle, Eastbourne Sunshine Carnival, a sponsored ‘Spinathon’, a supper quiz, the Waitrose ‘Green Tokens’ 
scheme, Samaritans’ Christmas Raffle, and carol singing in The Beacon with the Eastbourne Choral Society. 
Altogether £6,862 was raised from fundraising events plus a further £2,037 from various street and store 
collections.  

Gift Aid on donations continues to be an important source of income. Several of our volunteers regularly 
donate their travel expenses back to the charity, contributing around £2,750 in Gift Aid per year.  In 
addition, this year’s other eligible donations will raise around another £2,000. 
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A number of our volunteers applied to their employers this year to take part in company-wide charitable 
giving schemes. This raised almost £1,000, including generous contributions from Legal & General Group 
plc, Sign Salad Ltd and Sainsbury’s.  

We have also taken advantage of various online fundraising schemes. We have fundraising pages on 
VirginMoneyGiving.com and JustGiving.com, collect donations from retailers via EasyFundraising.com and 
take part in the Eastbourne Lottery. Together these raised around £1,000 this year and are steadily 
growing. 

Reserves 

As our branch income is heavily dependent on donations, either directly or through the sale of donated 
goods in the shop, it cannot be guaranteed. Therefore, the trustees consider that 9 to 18 months of annual 
expenditure is an appropriate level of reserves to maintain in order to meet our working capital needs. 
Expendable reserves, which excludes fixed assets, were £70,528 at the end of the year, which is equivalent 
to 17.2 months of expenditure. This is within the target range. 

Board of Trustees activities and achievements 

Objective 1 

To enable persons in Eastbourne and the surrounding areas as well as elsewhere who are experiencing 
feelings of distress and despair, including those who may be at risk of suicide, to receive confidential, 
emotional support at any time of the day or night in order to improve their emotional health and reduce the 
incidence of suicide.  

In achieving the aims of our charity, we endeavour to work with the local community as well as supporting 
callers who contact us from across the country and further afield. Eastbourne branch of Samaritans has 
remained open and listening to those who telephone using the Freephone 116 123 service, email, text or 
visit the branch in person every day of the period reported.  

On average, this support has consisted of (2018/19 figures are given for comparison): 

ANNUAL 2018/19 2019/20 +/- 
DIFF  AVERAGE PER 

MONTH 2018/19 2019/20 +/- 
DIFF 

Phone calls 17940 18666 +726  Phone calls 1495 1556 +61 
Hours involved 5076 5642 +566  Hours involved 423 470 +47 
Emails 2556 3221 +665  Emails 213 268 +55 
SMS (texts) 1956 1894 -62  SMS (texts) 163 158 -5 
Face-to-face 636 642 +6  Face-to-face 53 54 +1 

 

All of which have been carried out over a large part of each day and night.   

The figures for 2019/20 show an increase in our work in both calls and emails answered and in the number 
of hours spent by volunteers in these roles. The reduction in SMS is due to the withdrawal of the service by 
the Central Charity during the latter part of the year. Our face-to face figures were also influenced by the 
suspension of the service through the latter weeks of March in response to the pandemic regulations. 
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The number of volunteers stands currently at 148. These consist of 125 listening volunteers and 23 support 
volunteers. This is a small increase in listening volunteer numbers of 10 on last year. The number of support 
volunteers remains the same at 23. The service offered by the branch has been challenged in the last 
month of this report by the measures taken nationally to slow the Coronavirus pandemic. The number of 
volunteers available for listening duties has reduced by a third, although a number of those self-isolating 
have been able to support in other ways whilst remaining at home. From the 16th March 2020, our service 
was affected by the national lockdown arrangements. There was a closure of face-to-face listening, a 
reduction of the phone lines available from three to two, and suspension of all community activities such as 
fundraising, awareness events, recruitment and training. During this time we strictly followed a risk 
assessment, practising social distancing, handwashing and sanitising. 

During the year, a total of 31 new listening volunteers undertook or are undertaking initial training and of 
those, 18 so far have become full members. All new volunteers are supported by a team of mentors 
throughout their training and for as long as is needed. The branch has recently updated to a new training 
programme which includes an increase in digital learning alongside sessions with the training team in the 
branch. We continue to value our face-to-face contact with new recruits, which we believe results in a 
greater sense of community involvement and has an impact on our retention of volunteers. In both 
recruitment and retention areas we believe we have strengths. The recruitment and training programme 
was suspended due to the Coronavirus pandemic measures and the additional training of waiting recruits 
will continue as soon as the situation allows. We anticipate a reduction in volunteers for the next year’s 
report as a result. The annual assessment of listeners’ skills has also been temporarily suspended due to the 
pandemic. The work of the listening volunteers continues to be aided by support volunteers who regularly 
complete a range of administrative  and supportive tasks 

On-going training for listening volunteers has taken place in First Aid, the use of the Evac (evacuation) chair, 
Emotional Support outside the Branch, Survivors of Bereavement by Suicide (SOBS) and the Postvention 
and Step-by Step programmes. These latter two projects provide support for the management of 
educational establishments following a suicide or attempted suicide. Additionally, volunteers have 
attended training on managing their personal mental health and have visited Brighton University to listen 
to a motivational speaker on managing mental health strategies. 

Weekly visits have been made to Rebourne, the local centre run by the Salvation Army, to provide 
emotional support for those people who find themselves homeless. 

A group of volunteers have made Lewes Prison their focus and have attended twice weekly visits to train 
teams of prisoners as Listeners and to support them in their role. The responsibility for this is shared with 
Brighton and Horsham branches of Samaritans and liaison between branches has ensured cooperation and 
efficiency. This prison partnership is highly valued and contributes significantly to the wellbeing and 
positive mental health of the men within its walls. The lead member of the prison team has attended 
regular meetings with prison staff to consider ways to reduce levels of suicidal thoughts among prisoners 
and provide support. 

Our Caller Support team is making a strong contribution to ensuring a consistent and appropriate approach 
to callers, especially the most vulnerable. Links with the South East regional team help to provide a fair and 
consistent approach, especially with reference to our most regular and distressed callers.  
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Our Volunteer Care team provides emotional support for all our volunteers, enabling them to maintain 
positive mental health and to continue to manage the stressful nature of challenging calls. 

A newly formed Fundraising team is working hard to raise the funds needed to support the costs of running 
the branch.  

Objective 2 

To promote a better understanding in society of suicide, suicidal behaviour, and the value of expressing 
feelings which may otherwise lead to impaired emotional health and suicide.  

The service provided by Samaritans is enhanced and more widely understood through our partnerships 
with local organisations. A partnership with the Salvation Army is active. 

In addition, in achieving this objective, volunteers have been involved in activities at Fresher Days at 
Brighton and Sussex Universities and local schools and colleges, designed to raise awareness of the need for 
positive mental health and of the support we offer. During the course of the year, our Outreach team has 
given talks to businesses and organisations and attended events to promote our work.  

Our publicity lead volunteer provides articles for local newspapers and we have an effective Twitter 
account. A range of Samaritan publicity materials has been circulated to venues throughout the town. 
Sussex Police now display our freephone number on their vehicles and a project has been ongoing to 
provide this in local taxis too. This year partnership work with local GP surgeries has resulted in our contact 
details being made available on waiting room screens.  

Locally we have engaged in national Samaritans’ initiatives, such as Brew Monday in which travellers at 
railway stations are given teabags and support materials, encouraging them to share a break with someone 
else and listen to them. On a more local level, our presence at other events in the town provide an 
opportunity to promote our purpose and to encourage new recruits. 

We are active members of the East Sussex Suicide Prevention Group, and the Beachy Head Risk 
Management Team.  We also work with Network Rail providing support for staff when needed and raising 
awareness with travellers. 

Objective 3 

To collaborate with and support Samaritans central charity and its branches in fulfilling these objectives. 

During the year, the Branch Director has attended a number of meetings with representatives of the 
national charity and Directors of other neighbouring branches in the South East. In recent times this has 
taken the form of virtual weekly events using Zoom. The branch work is supported by our designated 
Regional Director and his Deputy.  

Following a unique event during the year, in which a new branch volunteer took his own life, the branch 
will be involved in producing national guidance and procedures. As part of the regular assessment of the 
work of the branch, we contributed to the development of a new pilot system to be introduced nationally. 

The branch hosted a meeting of South East Directors in November and a number of volunteers attended 
the South East regional conference.  



EASTBOURNE AND DISTRICT SAMARITANS 

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 MARCH 2020 

 

 

9 

The Branch Director receives weekly updates on initiatives from the Central Charity and provides 
representatives from the branch for new initiatives. 

Conclusion 
In summary, Eastbourne and District Samaritans has had a successful year:  

 People locally and nationally have been supported by our volunteers and the aims of the charity 
have been shared and reinforced with the local community.  

 The finances remain in a good position.  
 Against the current trend, the branch continues to attract people who wish to train as Samaritans 

and retention of volunteers is healthy.  
 There are positive plans for the future development of the branch in accordance with the Central 

Charity’s national plans. 

 

 

By Order of the Board of Trustees 

 

 

 

 

------------------------------------------------------  Date: 

Gillian Mills (Chair)    
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I report on the accounts of the branch for the year ended 31st March 2020, which are set out on pages 11 
to 18. 

 
Respective responsibilities of Trustees and Examiner 

The charity’s Trustees are responsible for the preparation of the accounts. The charity’s Trustees consider 
that an audit is not required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and 
that an independent examination is needed. 

I report in respect of my examination of the Trustee’s accounts carried out under section 145 of the 2011 
Act and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act. 

 
Independent Examiner’s statement 

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

(1) accounting records were not kept in respect of the Trust as required by section 130 of the Act; or 
(2) the accounts do not accord with those records; or 
(3) the accounts do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent 
examination.  

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

 

VMR Anderson BA (Hons) FCA DChA 
 
Chartered Accountant 
Clark Brownscombe 
2 St. Andrews Place 
Lewes 
East Sussex 
BN7 1UP     Date:   
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Unrestricted Unrestricted

Funds Funds

2019/20 2018/19

£ £

INCOME

Income and endowments from

Donations and legacies

- Donations and gifts 39,381 39,550 

- Legacies - 667 

Other trading activities

- Fundraising events 6,862 6,220 

Income from investments 82 71 

Other income

- Rental income 16,000 16,000 

Total income and endowments 62,325 62,508 

EXPENDITURE ON

Expenditure on raising funds  (466)  (484)

Expenditure on charitable activities  (48,668)  (71,838)

Total expenditure  (49,134)  (72,322)

Net income/(expenditure) 13,191  (9,814)

Net movement in funds 13,191  (9,814)

Total funds brought forward 634,375 644,189 

Total funds carried forward 647,566 634,375 
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Unrestricted Unresticted 
Funds Funds

2019/20 2018/19
£ £

Expenditure on raising funds

Fundraising expenses 466 484 

466 484 

 

Expenditure on charitable activities

Volunteer travel, training and Council/Regional Meetings 13,903 15,448 

Telephone 3,800 4,279 

Advertising and general publicity 1,653 2,314 

Postage, printing and stationery 1,692 1,625 

Branch Affil iation fee to Central Charity  (77) 2,629 

Sundry expenses 857 1,012 

Water, light and heating 4,725 4,738 

Repairs and renewals 15,299 32,351 

Cleaning and gardening 3,361 3,808 

Insurance 1,515 1,242 

Depreciation 326 1,006 

Accountancy fees 1,614 1,386 

48,668 71,838 
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Note 2018/19
£ £ £

FIXED ASSETS

Tangible fixed assets 3 576,938 577,264

Investment in trading company 2 100 100

577,038 577,364

CURRENT ASSETS

Debtors and Prepayments 4 17,732 16,598

Cash at bank and in hand 55,048 45,945

72,780 62,543

Creditors: Amounts falling due within one year 5 2,252 5,532

Net Current Assets 70,528 57,011

Total Assets Less Current Liabilities 647,566 634,375

Represented by:

Unrestricted Funds

General Fund 647,566 634,375

647,566 634,375

2019/20

The Financial Statements were approved by the Trustees on  

 

 

 

Gillian Mills - Chair 
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1. ACCOUNTING POLICIES 

a. Accounting 

These financial statements have been prepared under the historical cost convention, and in 
accordance with applicable accounting standards. In addition they have been prepared in 
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with FRS 102. The trust constitutes 
a public benefit entity as defined by FRS 102. The Trustees consider that there are no material 
uncertainties about the trust’s ability to continue as a going concern. The accounts are prepared 
in sterling which is the functional currency of the Charity. 

b. Fund Accounting 

The charity maintains various funds in accordance with the Statement of Recommended Practice 
‘Accounting and Reporting by Charities FRS 102’. These funds, which require separate disclosure, 
are as follows:- 

Unrestricted Funds. These are the general funds of the charity and are expendable at the 
discretion of the Branch Committee in the furtherance of the charitable objectives. The main 
sources of general funds are from donations and gifts, legacies, fundraising events and income 
from investments and bank deposits. 

c. Depreciation 

Depreciation is provided on all tangible fixed assets, other than freehold and leasehold property, 
at rates calculated to write off the cost less estimated residual value, of each asset over its 
expected useful life, as follows:- 

Computer Equipment and Photocopier  20% straight line basis 

Other Office Equipment and Furniture  15% reducing balance basis 

Freehold property and the 999 year leasehold property have not been depreciated in accordance 
with FRS 102 because in the opinion of the Committee, the properties are repaired on a regular 
basis with the relevant costs charged to the Income and Expenditure Account, and market value is 
in excess of the purchase price. 

d. Voluntary Income 

Donations are recognised as income when the donation is received. 

Legacies are recognised at the earliest point at which the amounts become certain. 

e. Investment Income 

Interest is accrued on a daily basis and is credited on this basis in the income and expenditure 
account. 
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f. Expenditure 

Expenditure is included in the Statement of Financial Activities on an accrual basis, inclusive of any 
VAT which cannot be recovered. 

The main categories of expenditure are: 

i. Charitable activities which are the costs of running the branch. 

ii. Expenditure on raising funds which includes investment manager’s fees and fundraising 
expenses. 

g. Consolidation 

The charity has taken advantage of the exemptions conferred in paragraph 24.6 of the Statement 
of Recommended Practice “Accounting and Reporting by Charities FRS 102” from preparing 
consolidated financial statements. 

h. Statement of Cash Flows 

The charity has taken advantage of the provisions I the SORP for Charites applying FRS 102 
Bulletin 1 not to prepare a Statement of Cash Flows. 

i. Financial Instruments 

The Charity has financial assets and financial liabilities if a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and 
subsequently measured at amortised cost. Financial assets held at amortised cost comprise cash 
and bank in hand, other debtors and prepayments. Financial liabilities held at amortised cost 
comprise other creditors and accruals. Investments in subsidiaries are held at cost less 
impairment. 
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2. FIXED ASSET INVESTMENTS 

2019/20 2018/19
£ £

100 100 

Investment in Trading Company

At 31st March 2019 and 31st March 2020

 

 

The wholly owned trading company Samaritans Retail (Eastbourne) Limited, which is incorporated in 
the United Kingdom, pays its profits to the charity by Gift Aid. The charity owns the entire issued 
share capital of 100 Ordinary shares of £1 each. A summary of the trading results is shown below. 

  

2019/20 2018/19
£ £

61,861 58,117 
 (55,899)  (54,697)

 (5,955)  (3,414)

7 6 

8,687 6,059 
 (8,499)  (5,878)

188 181 

188 181 

Assets
Creditors: amounts falling due within one year

Aggregate share capital and reserves

Turnover
Administration expenses
Distribution to The Samaritans of Eastbourne and District

Net profit

The assets and liabilities of the company were:
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3. TANGIBLE FIXED ASSETS 

Freehold 
Property Total

£ £ £ £

Cost
As at 1st April 2019 329,941 245,146 33,837 608,924 
Additions 0 0 0 0 
As at 31st March 2020 329,941 245,146 33,837 608,924 

Depreciation
As at 1st April 2019 0 0 31,660 31,660 
Charge for the year 0 0 326 326 

As at 31st March 2020 0 0 31,986 31,986 

Net Book Value

As at 31st March 2020 329,941 245,146 1,851 576,938 

As at 31st March 2019 329,941 245,146 2,177 577,264 

Leasehold 
Property

Office 
Equipment   

&           
Furniture

 

 

4. DEBTORS 

2019/20 2018/19
£ £

Amounts due from trading company 5,955 3,414 

Prepayments 11,777 13,184 
17,732 16,598 

 

5. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

2019/20 2018/19
£ £

Other creditors 502 3,782 
Accruals 1,750 1,750 

2,252 5,532 
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6. TAXATION 

The branch is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charity for UK corporation tax purposes. Accordingly, the 
charity is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to 
charitable purposes. 

7. TRUSTEES REMUNERATION 

No remuneration was paid to any of the Trustees during the year. 

 


